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MINUTES OF THE FINANCE AND HUMAN RESOURCES COMMITTEE MEETING HELD ON 
WEDNESDAY, OCTOBER 11, 2023

1. The meeting was called to order by Ald. Saryan at 6:02 P.M.

Present:   
        
Ald. Kastner        
Ald. Saryan 
Ald. Bailey 

Also present:  

Michael Neitzke, Mayor  
Paula Schafer, Finance Director
Tim Sowinski, Deputy Comptroller
Julie Foley, Human Resources Director  (excused) 
Jennifer Goergen, City Clerk 

2. Approval of the September 13, 2023 Finance & Human Resources minutes.

Motion by Ald. Bailey, seconded by Ald. Saryan, to approve the September 13, 2023 Finance & Human 
Resources minutes.

The motion carried unanimously. 

3. Consider/approve a Memorandum of Understanding (MOU) between the Wisconsin Elections 
Commission (WEC) and the City of Greenfield to participate in the Badger Book program and utilize the 
electronic poll book software created by the Commission, and authorize the Mayor to sign.

Ms. Goergen stated the Wisconsin Election Commission (WEC) is now requiring all municipalities to sign 
the Memorandum of Understanding (MOU) if they are going to use the Badger Book systems. We have 
been using the system since 2020. The MOU ensures that all users are following the same rules and 
requirements to ensure a reliable system. Requirements include maintaining the current version, follow 
recordkeeping requirements, refrain from sharing with 3rd parties and prevent unauthorized users. Some 
hardware requirements include that hardware can only be purchased from WEC approved vendors, cannot 
connect to the internet, and users must be trained and certified to use the program. 

Ald. Bailey inquired if this makes election work easier for the Clerk’s office. Ms. Goergen responded this 
is really no change. Ald. Kastner asked how many municipalities are using this program. Ms. Goergen said 
the program is becoming more popular and municipalities are trending towards it.  

Motion by Ald. Kastner, seconded by Ald. Saryan, to approve a Memorandum of Understanding (MOU) 
between the Wisconsin Elections Commission (WEC) and the City of Greenfield to participate in the 
Badger Book program and utilize the electronic poll book software created by the Commission, and 
authorize the Mayor to sign.

The motion carried unanimously.
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4. Decision to approve the UnitedHealthcare health, dental, vision, flexible spending account, health 
reimbursement account and Cobra benefits as presented for 1/1/2024 through 12/31/2024 and authorize 
Mayor to sign Acceptance of UnitedHealthcare Offer of Coverage letter. 

Mayor Neitzke said that Ms. Foley couldn’t attend the meeting but forwarded all information to 
Alderpersons in regards to this. Initially, the renewal increase came in at about 23%, but after broker 
negotiations, the increase is now at 9.9%. There’s a rebate in 2024 that will effectively lower the increase 
to 6.9% after that credit. The rate increase remains in the budget at 10%. 

The dental plan is changing to 4 available tiers, where currently there are only 2 tiers available – single and 
family. COBRA is also increasing from $.40 to $.55 per eligible employee. Otherwise there are no 
substantive changes to the plan. 

Mayor Neitzke strongly urges approval of this item. 

Motion by Ald. Kastner, seconded by Ald. Bailey, to approve the UnitedHealthcare health, dental, vision, 
flexible spending account, health reimbursement account and Cobra benefits as presented for 1/1/2024 
through 12/31/2024 and authorize Mayor to sign Acceptance of UnitedHealthcare Offer of Coverage letter. 

The motion carried unanimously.

5. Discuss the 2024 Budget and authorize the Finance Director to publish it.

Mayor Neitzke said the handout provided has been updated with no substantial changes. 

Ms. Schafer stated the numbers now reflect the actual State Aid payments that will be received, which 
decreased a little. It also reflects an increase in Milwaukee County EMS reimbursements as this is tracking 
higher than anticipated and helps to offset the decrease in State Aid. Also, the Administrative Assistant 
position in Human Resources has been updated and will now be split between Human Resources and Fire 
Department. 

Mayor Neitzke pointed out that the proposed budget is essentially no increase for general property taxes for 
the City portion. However, the tax rate is still unknown at this time. It is important to note that there’s a shift 
in the tax responsibility as residential property has exploded in value and commercial property has not seen 
that same increase in property values. 

The City’s expenses have risen around 3% - which is low in comparison to the current rate of inflation. 

Mayor Neitzke would like to have this budget published so the Public Hearing can occur on November 21, 
2023. Hopefully by then, the City will have a better idea of the 2023 tax rate. 
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Motion by Ald. Bailey, seconded by Ald. Saryan, to authorize the Finance Director to publish the 2024 
budget.

The motion carried unanimously. 

6. Approval of mileage reimbursements in the amount of $591.87.

Motion by Ald. Bailey, seconded by Ald. Kastner, to approve mileage reimbursements in the amount of 
$591.87.

The motion carried unanimously.

7. Approval of schedules of disbursements in the amount of $1,633,919.29.

Motion by Ald. Bailey, seconded by Ald. Kastner, to approve schedules of disbursements in the amount of 
$1,633,919.29.

The motion carried unanimously.

8. Items for future agenda.

Update on Spring Mall property. 

9. Adjournment. 

Motion by Ald. Kastner, seconded by Ald. Bailey, to adjourn the meeting at 6:29 pm. 

The motion carried unanimously. 


