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MINUTES OF THE FINANCE AND HUMAN RESOURCES COMMITTEE MEETING HELD ON 
WEDNESDAY, NOVEMBER 29, 2023

1. The meeting was called to order by Ald. Saryan at 6:00 P.M.

Present:   
        
Ald. Kastner        
Ald. Saryan    
Ald. Bailey
     
Also present:  

Michael Neitzke, Mayor
Paula Schafer, Finance Director
Tim Sowinski, Deputy Comptroller
Julie Foley, HR Director (excused) 
Robert Austin, Police Captain
Kristi Porter, Community Development Manager
Jeff Katz, Director, Neighborhood Services
Deb Tomczyk, Reinhart Law 

2. Approval of the November 1, 2023 Finance & Human Resources minutes.

Motion by Ald. Bailey, seconded by Ald. Kastner, to approve the November 1, 2023 Finance & Human 
Resources minutes.

The motion carried unanimously. 

3. Discussion and decision to revise Police Clerk Typist job description. 

Captain Austin noted that the only substantive change to the job duties is the elimination of the 
requirement for the Clerks and Dispatchers to conduct same-sex searches of female arrestees. The female 
police officers and CSO’s take care of this duty, so administrative personnel don’t have to anymore. 

Motion by Ald. Kastner, seconded by Ald. Bailey, to approve revising the Police Clerk Typist job 
description. 

The motion carried unanimously.

4. Discussion and decision to revise Emergency Service Dispatcher job description. 

Motion by Ald. Kastner, seconded by Ald. Bailey, to approve revising the Emergency Service Dispatcher 
job description. 

The motion carried unanimously.
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5. Discussion and decision to approve a renewal of a three (3) year contract with the Everbridge "Reverse 
911" Notification System. 

Mayor Neitzke noted this is a mass notification system that the City has and the contract is up for renewal. 
Ald. Kastner wondered how many times this was used. Mayor Neitzke believes it was used 2 or 3 times, 
but it’s an important tool should we need it. 

Motion by Ald. Kastner, seconded by Ald. Bailey, to approve a renewal of a three (3) year contract with 
the Everbridge "Reverse 911" Notification System. 

The motion carried unanimously.

6. Discussion and decision to transfer unused 2023 funds from the Community Development Authority 
account and the Plan Commission account to a project to be used in 2024. 

Ms. Porter stated this is a request to earmark $24,000 of unused funds in these two accounts to go towards 
paying our consultant for our zoning code rewrite. That contract was approximately $100,000 and these 
unused 2023 funds help to pay that consultant to ensure there’s enough to cover it for continued services. 

Motion by Ald. Kastner, seconded by Ald. Bailey, to approve transferring unused 2023 funds from the 
Community Development Authority account and the Plan Commission account to a project to be used in 
2024. 

The motion carried unanimously.

7. Approval of schedules of disbursements in the amount of $915,158.69.

Motion by Ald. Kastner, seconded by Ald. Bailey, to approve of schedules of disbursements in the amount 
of $915,158.69.

The motion carried unanimously.

8. Approval of mileage reimbursements in the amount of $2,081.10.
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Motion by Ald. Bailey, seconded by Ald. Kastner, approving of mileage reimbursements in the amount of 
$2,081.10.

The motion carried unanimously.

9. Investments and reinvestments for October 2023.

Motion by Ald. Kastner, seconded by Ald. Bailey, approving investments and reinvestments for October 
2023.
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The motion carried unanimously.

10. Accept October 2023 financial statements.

Motion by Ald. Bailey, seconded by Ald. Kastner, to accept October 2023 financial statements.

The motion carried unanimously. 

11. The Committee to go into closed session pursuant to Wisconsin Statute sec. 19.85(1)(e) for deliberating 
and/or negotiating the investment of public funds or conducting other specified business when competitive 
or bargaining reasons require a closed session, specifically: reviewing responses to Requests for Proposals 
to redevelop Spring Mall.

Motion by Ald. Kastner, seconded by Ald. Bailey, to go into closed session at 6:09 P.M. 

The motion carried unanimously on a roll call vote.

12. Adjourn closed session and reconvene into open session. 

Motion by Ald. Kastner, seconded by Ald. Bailey, to adjourn closed session at 7:13 P.M. and reconvene into 
open session. 

The motion carried unanimously.

13. Discussion and possible action regarding reviewing responses and potential selection of a developer 
pertaining to Requests for Proposals to redevelop Spring Mall. 
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Motion by Ald. Kastner, seconded by Ald. Bailey, for Council and staff to proceed as directed regarding 
reviewing responses and potential selection of a developer pertaining to Requests for Proposals to 
redevelop Spring Mall. 

The motion carried unanimously.

14. Items for future agenda.

15. Adjournment. 

Motion by Ald. Bailey, seconded by Ald. Kastner, to adjourn the meeting at 7:15 P.M. 

The motion carried unanimously.


