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MINUTES OF THE FINANCE AND HUMAN RESOURCES COMMITTEE MEETING HELD ON 
WEDNESDAY, SEPTEMBER 11, 2024

1. The meeting was called to order by Ald. Saryan at 6:02 P.M.

Present:   
        
Ald. Kastner        
Ald. Bailey 
Ald. Saryan 

Also present:  

Michael Neitzke, Mayor 
Paula Schafer, Finance Director
Julie Foley, Human Resources Director
Tim Sowinski, Assistant Finance Director
Scott Jaquish, Parks and Recreation Director
Randy Esch, Public Works Superintendent

2. Approval of the June 12, 2024 Finance & Human Resources minutes.

Motion by Ald. Bailey, seconded by Ald. Kastner, to approve the June 12, 2024 Finance & Human 
Resources minutes.

The motion carried unanimously. 

3. Discussion and decision regarding contract allowing for the continuation of the Stockbox program.

Mr. Jaquish stated this is an annual renewal for continuation of the Stockbox program through the Hunger 
Task Force, which serves approximately 75 people. This has been running for approximately 10-15 years.  
Mayor Neitzke encourages the continuation of this program.

Motion by Ald. Kastner, seconded by Ald. Bailey, to approve a contract allowing for the continuation of the 
Stockbox program.

The motion carried unanimously.

4. Discussion/decision regarding agreement with Klemme Floats LLC.

Mr. Jaquish stated this is a very popular event for the Cruisin Santa for children and families to see Santa 
Clause. It will take place over four nights. 

Motion by Ald. Kastner, seconded by Ald. Bailey, to approve an agreement with Klemme Floats LLC.

The motion carried unanimously.



2

5. Discussion/decision to transfer remaining funds from CE2401 Hoist for DPW garage to CE2437 Gas 
Powered Post Pounder and CE2438 SkidSteer attachments.

Mr. Esch stated that since DPW did most of the work for the lift during the summer, the remaining funds 
of $19,889.81 is being requested to transfer to two other capital equipment projects: $3,149 to CE2437, 
and the remaining balance of $16,740.81 to CE2438. 

Mayor Neitzke stated this is a continuation of other items pertaining to ARPA, which needs to be spent this 
year.

Motion by Ald. Kastner, seconded by Ald. Bailey, to approve transferring remaining funds from CE2401 
Hoist for DPW garage to CE2437 Gas Powered Post Pounder and CE2438 SkidSteer attachments.

The motion carried unanimously. 

6. Approval of mileage reimbursements in the amount of $740.36.

Motion by Ald. Kastner, seconded by Ald. Bailey, to approve of mileage reimbursements in the amount of 
$740.36. 

The motion carried unanimously. 

7. Approval of schedules of disbursements in the amount of $5,407,235.83.

Motion by Ald. Kastner, seconded by Ald. Bailey, to approve of schedules of disbursements in the amount 
of $5,407,235.83.

The motion carried unanimously. 
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8. Accept July 2024 financial statements.

Motion by Ald. Kastner, seconded by Ald. Bailey, to accept July 2024 financial statements.

The motion carried unanimously.  

9. Presentation of the proposed 2025 budget and brief discussion.

Mayor Neitzke presented the 2025 budget. The budget remains essentially flat, with the exception of 
wages and benefits. 

There was further discussion about the debt and capital budgets. 

10. Items for future agenda

Schedule the public hearing for the budget for November 6, 2024.

Schedule Department heads for personnel conversations/State of the Department with Committee of the 
Whole Finance & Human Resources meetings after the budget has been passed, during the months of 
November through January. 
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11. Adjournment 

Motion by Ald. Saryan, seconded by Ald. Kastner, to adjourn the meeting at 7:02 pm. 

The motion carried unanimously.


