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MINUTES OF THE FINANCE AND HUMAN RESOURCES COMMITTEE MEETING HELD ON 
WEDNESDAY, SEPTEMBER 25, 2024

1. The meeting was called to order by Ald. Saryan at 6:02 P.M.

Present:   
        
Ald. Kastner        
Ald. Bailey
Ald. Saryan 

Also present:  

Ald. Drzewiecki
Michael Neitzke, Mayor 
Paula Schafer, Finance Director
Tim Sowinski, Assistant Finance Director
Matt Borchardt, Police Captain
Steve Turnacliff, System Administrator

2. Approval of the September 11, 2024 Finance & Human Resources minutes.

Motion by Ald. Bailey, seconded by Ald. Kastner, to approve the September 11, 2024 Finance & Human 
Resources minutes.

The motion carried unanimously. 

3. Discussion and decision to transfer funds from the Police Department capital equipment reserve account to 
a new project for the purchase of a Dodge Durango to be added to the Police Department fleet. 

Mr. Turnacliff stated the Dodge Durango is currently more reasonably priced than the other makes/models 
the City normally buys. He would like to replace a 2014 Ford Explorer with a Dodge Durango, and he 
would be able to monitor durability and maintenance to see if eventually it makes sense for the City to 
switch some of its fleet to this vehicle. 

Motion by Ald. Kastner, seconded by Ald. Saryan, to approve transferring funds from the Police 
Department capital equipment reserve account to a new project for the purchase of a Dodge Durango to be 
added to the Police Department fleet. 

The motion carried unanimously.

4. Approval of schedules of disbursements in the amount of $458,582.81.
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Motion by Ald. Kastner, seconded by Ald. Bailey, to approve schedules of disbursements in the amount of 
$458,582.81. 

The motion carried unanimously.

5. Approval of mileage reimbursements in the amount of $124.75.

Motion by Ald. Bailey, seconded by Ald. Kastner, to approve mileage reimbursements in the amount of 
$124.75.

The motion carried unanimously.

6. Accept Investments and reinvestment for August 2024.
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Motion by Ald. Bailey, seconded by Ald. Kastner, to accept investments and reinvestment for August 
2024.

The motion carried unanimously.

7. Accept August 2024 financial statements.
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Motion by Ald. Bailey, seconded by Ald. Kastner, to accept August 2024 financial statements.

The motion carried unanimously. 

8. Discussion regarding the 2025 Proposed Budget.

Mayor Neitzke pointed out the small changes in the budget since the last presentation. There was further 
discussion regarding the levy, promissory notes, and the expenditure restraint program.  

Ms. Schafer asked for authorization to publish the budget for 2025, including amendments provided at this 
meeting. 

Motion by Ald. Kastner, seconded by Ald. Bailey, to authorize publishing the 2025 proposed budget. 

The motion carried unanimously. 

9. Discussion and decision to go into closed session, pursuant to Wisconsin Statutes, Section 19.85(1) (e) to 
consider the following:
 a. Deliberating or negotiating the purchasing of public properties, the investing of public 

funds, or conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session (wages, insurance, or investing of public funds), to discuss 
Greenfield Police Association Agreement; International Association of Firefighters 
Agreement and UHC Insurance Renewal.

Motion by Ald. Kastner, seconded by Ald. Bailey, to go into closed session at 6:23 pm.

The motion carried unanimously on a roll call vote.

10. Adjourn closed session and reconvene into open session. 

Motion by Ald. Kastner, seconded by Ald. Bailey, to adjourn closed session and reconvene into open 
session at 7:03 pm. 

The motion carried unanimously on a roll call vote. 

11. Decision regarding closed session item(s).

Motion by Ald. Kastner, seconded by Ald. Bailey, authorizing Mayor Neitzke to proceed as directed. 

The motion carried unanimously. 

12. Decision to approve the UnitedHealthcare health, dental, vision, flexible spending account, health 
reimbursement account and Cobra benefits as presented for 1/1/2025 through 12/31/2025 and authorize 
Mayor to sign Acceptance of UnitedHealthcare Offer of Coverage letter. 

Motion by Ald. Kastner, seconded by Ald. Bailey, to approve the UnitedHealthcare health, dental, vision, 
flexible spending account, health reimbursement account and Cobra benefits as presented for 1/1/2025 
through 12/31/2025 and authorize Mayor to sign Acceptance of UnitedHealthcare Offer of Coverage letter.
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The motion carried unanimously. 

13. Items for Future Agenda

2025 proposed budget

14. Adjournment

Motion by Ald. Kastner, seconded by Ald. Bailey, to adjourn at 7:06 pm. 

The motion carried unanimously. 


