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MINUTES OF THE FINANCE AND HUMAN RESOURCES COMMITTEE MEETING HELD ON 
WEDNESDAY, NOVEMBER 13, 2024

1. The meeting was called to order by Ald. Saryan at 6:02 P.M.

Present:   
        
Ald. Kastner        
Ald. Bailey
Ald. Saryan

Also present:  

Michael Neitzke, Mayor 
Paula Schafer, Finance Director 
Julie Foley, Human Resources Director 
Scott Jaquish, Parks and Recreation Director
Dan Weber, Assistant Fire Chief

2. Approval of the September 25, 2024 Finance & Human Resources committee meeting minutes.

Motion by Ald. Bailey, seconded by Ald. Kastner, to approve the September 25, 2024 Finance & Human 
Resources committee meeting minutes.

The motion carried unanimously. 

3. Discussion/decision regarding customer service agreement for document destruction services for City Hall. 

Mr. Jaquish stated this is the document destruction for all of City Hall pertaining to the shredding of secure 
documents. This is a 30-month agreement in order for the vendor to commit to a community shred date.

Motion by Ald. Kastner, seconded by Ald. Bailey, to approve customer service agreement for document 
destruction services for City Hall. 

The motion carried unanimously.

4. Discussion/decision to approve a services agreement between Fire Recovery USA, LLC and the Greenfield 
Fire Department. 

Assistant Chief Weber stated this agreement would allow the utilization of Fire Recovery USA to handle 
the car accident and car fire billing to recoup some of those expenses, such as supplies and use of 
equipment on scene.  

Motion by Ald. Kastner, seconded by Ald. Bailey, to approve a services agreement between Fire Recovery 
USA, LLC and the Greenfield Fire Department.

The motion carried unanimously.
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5. Discussion/decision to transfer funds from the Fire Department CE2432 (Ambulance 806) account to the 
CE2434 account (Pierce fire engine) for the purpose of fire equipment.

AC Weber stated this item pertains to capital equipment which came in under budget by approximately 
$10,000 and they would like to move the funds to the Pierce fire engine account, for purposes of fire 
equipment. 

Motion by Ald. Kastner, seconded by Ald. Bailey, to approve transferring funds from the Fire Department 
CE2432 (Ambulance 806) account to the CE2434 account (Pierce fire engine) for the purpose of fire 
equipment. 

The motion carried unanimously.

6. Discussion/decision to approve the recommended changes to the ambulance and car accident billing rates 
outlined in ordinance 2922.

AC Weber stated this item came from the legislative committee as an ordinance change to change the fee 
structure and add the car accident fees within the ordinance.  There is currently a base rate for ambulance 
transport and then itemized various fees for other services and Fire Department would like to go to a 
bundle rate. 

It would be a set charge of $1700 for ALS (advanced life support) transport or $1400 for BLS (basic life 
support) transport. The billing company indicated that Medicare pays off base rate and denies all itemized 
claims. This only affects private pay and private insurance billing, which is approximately 15% of the 
revenue. 

Mayor Neitzke stated this is a good idea.  Ald. Bailey stated this was reviewed by City Attorney Geary and 
he recommends.

Motion by Ald. Bailey, seconded by Ald. Kastner, to approve the recommended changes to the ambulance 
and car accident billing rates outlined in ordinance 2922. 

The motion carried unanimously. 

7. Approval of schedules of disbursements in the amount of $2,915,486.07.
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Motion by Ald. Kastner, seconded by Ald. Bailey, to approve of schedules of disbursements in the amount 
of $2,915,486.07.

The motion carried unanimously.

8. Approval of mileage reimbursements in the amount of $1,109.99.

Motion by Ald. Kastner, seconded by Ald. Bailey, to approve of mileage reimbursements in the amount of 
$1,109.99.

The motion carried unanimously. 

9. Accept investments and reinvestments for September 2024.
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Motion by Ald. Kastner, seconded by Ald. Bailey, to approve items #9, #10 and #11 investments and 
reinvestments for September and October 2024 and September 2024 financial statements.

The motion carried unanimously. 

10. Accept investments and reinvestments for October 2024.
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Approved under Item #9.

11. Accept September 2024 financial statements.

Approved under #9.
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12. Discussion and decision to go into closed session, pursuant to Wisconsin Statutes, Section 19.85(1)(c)(e) 
and (f) to consider the following:

a. Considering employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility. 

b. Deliberating or negotiating the purchasing of public properties, the investing of public 
funds, or conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session.  

c. Considering financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the investigation of 
charges against specific persons except where par. (b) applies which, if discussed in public, 
would be likely to have a substantial adverse effect upon the reputation of any person 
referred to in such histories or data, or involved in such problems or investigations.

Motion by Ald. Kastner, seconded by Ald. Bailey, to go into closed session at 6:12 pm.

The motion carried unanimously on a roll call vote.

13. Adjourn closed session and reconvene into open session

Motion by Ald. Kastner, seconded by Ald. Bailey, to adjourn closed session at 7:49 pm and reconvene into 
open session.

The motion carried unanimously.

14. Decision regarding closed session item(s). 

Motion by Ald. Kastner, seconded by Ald. Bailey, for Mayor Neitzke and HR Director to proceed as 
directed. 

The motion carried unanimously. 

15. Items for future agenda.

N/A

16. Adjournment. 

Motion by Ald. Kastner, seconded by Ald. Bailey, to adjourn the meeting at 7:50 pm. 

The motion carried unanimously.  


