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MINUTES OF THE FINANCE AND HUMAN RESOURCES COMMITTEE MEETING HELD ON 
WEDNESDAY, DECEMBER 11, 2024

1. The meeting was called to order by Ald. Saryan at 6:00 P.M.

Present:   
        
Ald. Kastner        
Ald. Saryan    
Ald. Bailey
     
Also present:  

Michael Neitzke, Mayor 
Paula Schafer, Finance Director
Julie Foley, Human Resources Director
Tim Sowinski, Assistant Finance Director
Jeff Katz, Neighborhood Services Director
Ald. Drzewiecki

2. Approval of the November 13, 2024 Finance & Human Resources minutes.

Motion by Ald. Bailey, seconded by Ald. Kastner, to approve the November 13, 2024 Finance & Human 
Resources minutes.

The motion carried unanimously. 

3. Discussion and decision regarding renewing the City's 2025 insurance policies (which include: liability, 
auto liability, worker's comp, crime, cyber liability, employment practices liability, equipment breakdown, 
pollution liability, property and storage tanks), and authorize the City Clerk and Mayor to sign related 
paperwork.

Mayor Neitzke stated within the packet are the details breaking down the renewal and would urge to 
approve.

Motion by Ald. Kastner, seconded by Ald. Bailey, to renew the City's 2025 insurance policies (which 
include: liability, auto liability, worker's comp, crime, cyber liability, employment practices liability, 
equipment breakdown, pollution liability, property and storage tanks), and authorize the City Clerk and 
Mayor to sign related paperwork.

The motion carried unanimously.

4. Approve fund transfers between capital improvement accounts.

Motion by Ald. Bailey, seconded by Ald. Kastner, to approve fund transfers between capital improvement 
accounts.

The motion carried unanimously.
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5. Approval of mileage reimbursements in the amount of $1,461.81.

Motion by Ald. Bailey, seconded by Ald. Kastner, to approve of mileage reimbursements in the amount of 
$1,461.81.

The motion carried unanimously.

6. Approval of schedules of disbursements in the amount of $3,473,544.32.

Motion by Ald. Bailey, seconded by Ald. Kastner, to approve of schedules of disbursements in the amount 
of $3,473,544.32.

The motion carried unanimously.

7. Accept October 2024 financial statements.
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Motion by Ald. Bailey, seconded by Ald. Kastner, accepting the October 2024 financial statements.

The motion carried unanimously.

8. Accept investments and reinvestments for November 2024.
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Motion by Ald. Bailey, seconded by Ald. Kastner, to accept investments and reinvestments for November 
2024.

The motion carried unanimously.

9. Discussion and decision to go into closed session, pursuant to Wisconsin Statutes, Section 19.85(1)(c)(e)(f) 
to consider the following:

a. Deliberating or negotiating the purchasing of public properties, the investing of public funds, 
or conducting other specified public business, whenever competitive or bargaining reasons 
require a closed session (wages, insurance, or investing of public funds).

b. Considering employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility.

c. Considering financial, medical, social or personal histories or disciplinary data of specific 
persons, preliminary consideration of specific personnel problems or the investigation of 
charges against specific persons except where par. (b) applies which, if discussed in public, 
would be likely to have a substantial adverse effect upon the reputation of any person referred 
to in such histories or data, or involved in such problems or investigations.

Motion by Ald. Kastner, seconded by Ald. Bailey, to go into closed session at 6:06 pm.

The motion carried unanimously on a roll call vote.

Ald. Drzewiecki, Mayor Neitzke, Ms. Schafer, Ms. Foley, Mr. Sowinski, and Mr. Katz also in attendance. 

Mr. Katz left closed session at 6:16 pm. 

Mayor Neitzke, Ms. Schafer, and Ms. Foley left closed session at 6:50 pm and returned at 7:03 pm. 
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10. Adjourn closed session and reconvene into open session.

Motion by Ald. Saryan, seconded by Ald. Bailey, to adjourn closed session and reconvene into open session 
at 7:34 pm.

The motion carried unanimously.

11. Decision to approve a resolution for the 2025 Non-Rep Resolution and Command Staff and organizational 
chart as required.

Motion by Ald. Kastner, seconded by Ald. Bailey, to approve a resolution for the 2025 Non-Rep 
Resolution and Command Staff and organizational chart with recommended changes and corrections. 

The motion carried unanimously. 

12. Decision to certify the Library Resolution adopting Library employees under the City's non-represented 
employee resolution.

Motion by Ald. Kastner, seconded by Ald. Bailey, to certify the Library Resolution adopting Library 
employees under the City's non-represented employee resolution.

The motion carried unanimously. 

13. Decision to create job description, set salary, recruit and hire for a Buildings and Facilities Manager.

Motion by Ald. Kastner, seconded by Ald. Bailey, to create job description, set salary, recruit and hire for 
a Buildings and Facilities Manager.

The motion carried unanimously. 

14. Decision to establish an ordinance for salary and expenses for Mayor and Alderpersons for the City. 

Motion by Ald. Kastner, seconded by Ald. Bailey, to establish an ordinance for salary and expenses for 
Mayor and Alderpersons for the City with recommended changes and corrections.

The motion carried unanimously. 

15. Decision to revise Resolution regarding salary for City Prosecutor effective January 1, 2025. 

Motion by Ald. Kastner, seconded by Ald. Bailey, to revise Resolution regarding salary for City Prosecutor 
effective January 1, 2025.

The motion carried unanimously. 

16. Decision to amend the Employee Classification ordinance effective December 23, 2024. 

Motion by Ald. Kastner, seconded by Ald. Bailey, to amend the Employee Classification ordinance effective 
December 23, 2024. 
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The motion carried unanimously.

17. Decision to approve an agreement between the City of Greenfield and International Association of Fire 
Fighters Local 1963 for 2025 – 2027. 

Motion by Ald. Bailey, seconded by Ald. Kastner, to approve an agreement between the City of Greenfield 
and International Association of Fire Fighters Local 1963 for 2025 – 2027.

The motion carried unanimously.

18. Decision to approve a Side Letter Agreement between IAFF Local 1963 and City of Greenfield pertaining 
to one Firefighter and three Firefighter/Paramedics. 

Motion by Ald. Bailey, seconded by Ald. Kastner, to approve a Side Letter Agreement between IAFF Local 
1963 and City of Greenfield pertaining to one Firefighter and three Firefighter/Paramedics. 

The motion carried unanimously. 

19. Decision to approve an agreement to set the salaries and benefits of Sergeants in the City of Greenfield 
Police Department for 2025 – 2027. 

Motion by Ald. Bailey, seconded by Ald. Kastner, to approve an agreement to set the salaries and benefits 
of Sergeants in the City of Greenfield Police Department for 2025 – 2027.

The motion carried unanimously.  

20. Items for future agenda. 

21. Adjournment 

Motion by Ald. Saryan, seconded by Ald. Kastner, to adjourn the meeting at 7:40 pm. 

The motion carried unanimously.


