Common Council Chambers — City Hall Room 100
d 7325 W. Forest Home Ave., Greenfield, Wisconsin

CITY OF

Greenfi

WISCONSI

PLAN COMMISSION STAFF REPORT
Tuesday, June 9, 2026 — 6:00 p.m.

1. Roll Call.

2. Approval of the Minutes from the May 12, 2026 meeting.

3. Discussion regarding last Common Council meeting.

4A. Special Use Permit for an expansion of Game Together MKE, an existing used
merchandise store, to be located at 4635 S. 108th St., submitted by Steven Barron
d/b/a Game Together MKE. (Tax Key No. 609-0033-001)

4B. Site Review for an expansion of Game Together MKE, an existing used merchandise

store, to be located at 4635 S. 108th St., submitted by Steven Barron d/b/a Game
Together MKE. (Tax Key No. 609-0033-001)

Iltems 4A and 4B may be considered together or separately.

Overview and Zoning

The applicant, Steven Barron, has operated Game
Together MKE, a used merchandise store focused
on buying and selling used video games, consoles,
accessories, and collectibles, in Suite 8 located at
4635 S. 108 St. for a little over two years. The
tenant space immediately adjacent to their suite
has recently been vacated, and the applicant
would like to expand their business into that
space as well. The original tenant space is
approximately 1,475 sq. ft., within the Omega
Plaza Shopping Center multi-tenant commercial
building. The additional space they wish to add
would double their footprint in the building.
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--------

Existing location Proposed expanded location

The proery is zoned C-4 Regional Business District, which permits used merchandise
stores as a Special Use. Since this is a new use in this tenant space, a public hearing and
a new Special Use Permit are required. A public hearing can be scheduled as early as July
21, 2026.

The proposed hours of operation would be Sunday through Thursday, 10am-8pm, and
Friday and Saturday 10am — 12am (midnight). The current hours of operation are
Wednesday through Saturday, 11am-7pm, Sunday 10am-4pm, and closed on Mondays
and Tuesdays.

Site Review

A site plan was not submitted, but the Zoning Code allows for the comprehensive
review of the condition of the site as part of the Plan Commission review. There is an
approved site and landscape plan on file from 2019. The site was most recently
reviewed when BodywoRx appeared before Plan Commission in April 2026.

Lighting, HVAC/Utility Box Screening, Fencing, Signage, Parking Area, and Landscaping:

No proposed changes.

Engineering Comments: N/A
Overall, the site remained unchanged from the Staff’s previous site visit.
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Driveway Area: The southern driveway
approach to this property is in a state of
disrepair. The entrance has been noted in
previous site reviews but has not yet been
addressed. The Fire Marshall, Mike Wist, has
spoken with property management for Omega
Shopping Center and they stated that the
delay in replacing the entrance was caused by
an issue with a contractor. However, the
property owner has confirmed that they are in
the process of getting a contract signed to
have the driveway approach and sidewalk
replaced by November 1, 2026.

The proposed Game Together MKE requires fifteen (5 spaces per 1,000 sq. ft.) parking
spaces and the remaining building requires 63 (5 spaces per 1,000 sq. ft.) parking
spaces, for a grand total of 78 parking spaces. A total of 69 stalls are provided on the
property. The Common Council may waive the shortage.

Staff recommends approval and that this item be scheduled for the July 21, 2026
Common Council meeting.

Recommendation: Recommend Common Council approval of the Special Use Permit
and Site Review for an expansion of Game Together MKE, an existing used merchandise
store, to be located at 4635 S. 108th St., submitted by Steven Barron d/b/a Game
Together MKE. (Tax Key No. 609-0033-001), subject to Plan Commission and Staff
comments, and the following conditions:

(Item 1 is required to be satisfied by November 1, 2026).

1. Repair of the southern driveway entrance to the property. If the owner cannot
or will not be able to make the repair by that deadline, they may enter into an
agreement with the City for the City to complete the work. Such an agreement
would be created and executed in conjunction with the City Attorney.
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5. Site and Landscape Plans for a parking lot redesign for the CITGO Gas Station, located
at 4715 S. 27th St., submitted by Bilal Amjad, d/b/a Ali’s Investments. (Tax Key No.
622-9999-000)

Overview
The applicant, Bilal Amjad, d/b/a Ali’s
Investments, is proposing to upgrade the

existing landscaping and add three new
parking stalls to the property. The Plan
Commission approved a Special Use
Review for this property in December
2025, which included an ownership change
and a switch from BP to CITGO. The
property is zoned C-3 Highway and

Commercial Service Business District.

Site and Landscaping Plan

The purpose of this proposal is to provide additional parking stalls and improve visibility
of the monument sign. The applicant is proposing to remove two trees on the north lot

line to create three additional parking spaces. Additionally, the applicant is proposing to
remove four (4) existing trees along the east lot line and install all new landscaping. The
landscaping plan is under review with the City Forester.

The proposed parking lot redesign results in 25 parking stalls, including one (1) ADA
stall.
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proposed

proposed (3 new spots) _

Lighting, HVAC/Utility Box Screening,
Fencing, and Signage: No proposed
changes.
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Recommendation: Recommend Common Council approval of the Site and Landscape
Plans for a parking lot redesign for the CITGO Gas Station, located at 4715 S. 27th St.,
submitted by Bilal Amjad, d/b/a Ali’s Investments. (Tax Key No. 622-9999-000), subject
to Plan Commission and Staff comments.

(Item 1 is required to be satisfied prior to the issuance of any permits associated with
the proposed work. Contractors applying for permits should be advised accordingly.)

1. Approval of the submitted landscaping plan, by the City Forester.

Site, Landscaping, and Architectural Plan Review for Tuckaway Heights Apartments,
located at 5470 S. Tuckaway Ln., submitted by Matthew Stasik, d/b/a Point Real
Estate Management, LLC (Tax Key No. 645-9999-005)

The applicant, Matthew Stasik, d/b/a Point Real Estate Management, is proposing to
install a fenced-in dog park area in one of the open spaces on the multi-family

apartment property. Additionally, he is proposing to upgrade the exterior of the
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resident amenity area, including adding turf
for bag toss games, a more defined seating
area, and adding an outdoor grill area. Use of
both the outdoor amenity area and the dog
park will be limited to between the hours of
8:00am and 10:00pm daily.

Dog Park Area

The applicant is proposing to install a 30ft x
95ft dog park enclosure in the open
greenspace area located in the northern
portion of the property. The enclosure will
include a dog waste station within the fenced
area and two entrances. The fence will be 4-ft
black vinyl-coated chain link, which matches
the existing fencing along a few borders of the
property. The purpose of creating a dog park
area is to improve safety by separating pets
from other open areas, to organize the common open space while maintaining an open,
visual character, and to create a designated, enclosed area for residents and their dogs.
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Resident Outdoor Amenity Space

The applicant is also proposing to invest in an outdoor
amenity space for residents of the apartment
complex. In the area behind the leasing office, they
are proposing to add a turf recreation area that can
accommodate bocce ball and bag toss, an outdoor
seating area, decorative lighting, and a gas grilling area
and firepit. Historically, the area had provided a

community pool. However, the pool was removed
between 2015 and 2016. When the pool was
removed, it was replaced with grass and a maple tree.
The location of the amenities behind the leasing office

building places higher-activity, utility-dependent
features away from residential building frontages,
improving overall site compatibility. The addition of
café lighting will allow for security and visibility while

minimizing glare and light spillover onto adjacent
properties or W. Grange Ave.

Landscaping Plan
No trees will be removed related to the installation of the dog park area, and no
additional landscaping will be added. A single maple tree will be removed to
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7A.

7B.

accommodate the outdoor amenity space. Staff have received a plant list for the
outdoor amenity space but have not yet received a full landscaping site plan. Once Staff
receive the full landscaping plan, it will be provided to the City Forester for review and
approval.

Staff recommends that this item be expedited to the June 16, 2026 Common Council
meeting.

Recommendation: Recommend Common Council approval of the Site, Landscaping,
and Architectural Plan Review for Tuckaway Heights Apartments, located at 5470 S.
Tuckaway Ln., submitted by Matthew Stasik, d/b/a Point Real Estate Management, LLC
(Tax Key No. 645-9999-005), subject to Plan Commission and Staff comments, and the
following conditions:

(Item 1 is required to be satisfied prior to the issuance of any permits associated with
the proposed work. Contractors applying for permits should be advised accordingly.)

1. Submittal of a landscaping plan to the Community Development Division for
approval by the City Forester.

Special Use Review for Mezcalero Food Truck, a proposed food truck business, located
at 6869 W. Forest Home Ave., submitted by Juanita Campos, d/b/a Mezcalero
Restaurant and Bar (Tax Key No. 571-8957-002)

Site Review for Mezcalero Food Truck, a proposed food truck business, located at 6869
W. Forest Home Ave., submitted by Juanita Campos, d/b/a Mezcalero Restaurant and
Bar (Tax Key No. 571-8957-002)

Iltems 7A and 7B may be
considered together or
separately.

Overview & Zoning

The applicant, Juantia Campos,
d/b/a Mezcalero Restaurant and
Bar, is proposing to expand their
previously-approved food truck
home base special use from two
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food trucks to three trucks.
The original Special Use for
the food truck home base
was approved by Plan
Commission in August 2025

and Common Council in
September 2025.

The property is zoned C-2
Community Commercial

District, which regulates
food truck home bases as a
Special Use. Since this use has already
undergone the public hearing process during the
Special Use Permit review, it can be expedited
to the June 16, 2026 Common Council agenda.

Site Review
A site plan was not submitted, but the Zoning
Code allows for the comprehensive review of

the condition of the site as part of the Plan
Commission review. During the 2025 site review, several issues were noted. The
dumpsters were not inside the enclosure, items were located around the dumpster and
rear door, and additional screening had been added to the patio area. None of these
issues were present during the site visit.

Parking Area
The three food trucks will occupy five parking spaces on the south side of the building.
Previously, only three spots had been dedicated to food trucks.

Lighting, HVAC/Utility Box Screening, Fencing, Signage, , and Landscaping: No
proposed changes.

Engineering Comments: N/A

Staff recommends that this item be expedited to the June 16, 2026 Common Council
meeting.
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Recommendation: Recommend Common Council approval of the Special Use Review
and Site Review for Mezcalero Food Truck, a proposed food truck business, located at
6869 W. Forest Home Ave., submitted by Juanita Campos, d/b/a Mezcalero Restaurant
and Bar (Tax Key No. 571-8957-002), subject to Plan Commission and Staff comments.

Community Development Report.

Adjournment.
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